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TM10 — Taikiti Bay ™ (1 day)

Course description

This workshop is aimed at experiencing how to 'Create value through collaboration'.

Many companies face an increasing demand for inter-enterprise, intra entraprise and in situations
such as mergers, alliances and strategic partnerships. Many face difficulties in making this form of
'working together' a reality - one that creates real, sustainable value.

Taikiti bay is a simulation in which participants play stakeholders of a tropical Island destination. Their
task is to ensure Taikiti bay becomes a leading tourist destination in order to meet the Islands need
for sustainable and economically responsible growth. The challenge is to meet the needs of Island
investors whilst protecting the Islands culture and ecology, and providing infrastructure and
employment to support the local population.

Taikiti bays' stakeholders must learn to work together to balance various stakeholder demands and
create value for all.

Who should attend
¢ Management teams who need to learn how to setup collaboration processes to improve
performance of teams and organizations.
e Consultants and Project Managers responsible for projects where collaborations is a critical
success factor.
o Employees who participate in large collaboration programmes.

What you will achieve
During this interactive workshop the team will experience and practise collaboration techniques and
behaviours that create sustainable collaboration.

What you will learn
In this workshop participants will learn:
o How to organize collaboration processes
How to setup sustainable collaborations
How to increase performance of teams
The success factors and fail factors of successful collaboration
How to translate individual objectives to team objectives
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